REPAIR CAFÉ TOOL KIT

This sets out a basic template to help you set up and run a Repair Café.

What is a Repair Café?  
Exactly what its title implies.  A variety of items (and they can be pretty well anything) are repaired, if possible, and, when it was possible to hold an actual event, having refreshments available for both owners and repairers creates that ‘Café’ element.  While Covid restrictions remain in place, there cannot be a ‘Café’ and repairs can only be undertaken at repairers’ own homes with no social interaction with the owners. 
For more information and the history of Repair Cafés, visit: https://repaircafe.org/en/

Why set up a Repair Café?  
· Anything which is repaired extends the life of the item and postpones it ending up in the black bin and thence to landfill or into an incinerator.  
· Owners save money. 
· It’s about skills: up-skilling and ‘re-skilling’. Encouraging owners to attempt a repair themselves
· Changing mind-sets and reminding owners whose parents and grandparents, perhaps, used to ‘fix things’ that fixing things is still possible.  Repairers could share the repair process with an owner, explain the problem and the remedy and the tools needed.  
· The HUGE feel-good factor!  It does take some work – but the rewards outweigh that and, bottom line, you’re part of a planet-saving initiative!
· COVID 19 Adaptations throughout the Toolkit adapting processes to mitigate Covid 19 transmission are signalled by C19
· While Covid restrictions remain in place, it might be possible to hold virtual repair workshops between a repairer/owner via Zoom or something equivalent IF both parties are willing.   

How to start a Repair Café?  
There is useful information here: https://repaircafe.org/en/start/ 
But from first hand-experience:
1. I assembled a small team of people from friends, family and acquaintances, who had tools and experience of fixing things and who were enthusiastic about the idea of a Repair Café. It was also useful having an idea of what skills they had and what items they would and would not accept.  
C19They need to be willing to accept items for repair at their own homes and they need to have somewhere they can quarantine items for 72 hours.
As many items are likely to be electrical, PAT testing, while not a legal requirement, does provide an extra layer of protection for repairers and owners.  If there is no qualified PAT tester (with an up-to-date PAT testing machine) try taking a leaf out of Presteigne’s Repair Café and contact a local electrician to see if he will PAT test free of charge as a way of raising his profile and increasing his business. 
2. When I’d got my team of volunteers lined up, I registered my Repair Café with the International organisation: https://repaircafe.org/en/  
This costs 49 Euros but allows you to use the Repair Café logos.
3. I set up a Facebook page which means my Repair Café can be listed on the international RC website  
4. I set up a designated email address, eg: xxrepaircafe@gmail.com
5. I arranged insurance.
6. I conducted a Risk Assessment.
7. I drafted simple step-by-step admin procedures [see example attached] which suited my situation, my aims and my volunteers.  I shared these with my repair team as they would be delivering the processes I’d designed so their input was vital.  The procedures needed to be flexible so they can evolve as my Repair Café evolves.
8. I drafted simple forms to register owners and the items they want repaired and a watertight disclaimer to protect both the repair team and owners. [see examples attached]
9. Publicise!!! I used every publicity tool available: 
a. wrote brief articles for your local paper(s); 
b. contacted my local radio and TV station(s); 
c. sent information to parish magazines; 
d. paid for regular advertisement in local magazine distributed to every household in my area
e. informed local primary and secondary schools, colleges and universities if relevant; 
f. designed and printed posters to display in key locations in my town and surrounding area; 
g. asked my team of repairers to display posters in their window; 
h. used social media platforms; 
i. told as many people as I could!

Who is needed to make a Repair Café happen?
Repairers:
The volunteer repairers are your key asset.
They need to be supported by an admin team which fields enquiries and matches customers and items with repairers where possible and which juggles the necessary paperwork. This can be achieved via a simple Call Enquiry Log (see attached).
Customers:
Repairers need things to repair so you need to attract customers.
We started small and found most of our customers came from within friends and family and were more elderly.  This enabled us to tighten up our initial procedures and, gradually, as word spread, we attracted more and more people across a wider age range.  We even had a couple of children with broken toys! So, don’t be discouraged if your Repair Café seems slow to get off the ground. 
However, you do need to identify a ‘customer base’.  Best way is via word-of-mouth to start with but that publicity to launch your Repair Café will be essential.  Because the customer base is likely to be in the later age-bracket, at least to start with, it’s necessary to use as wide a variety of publicity tools as possible (see above).
As the customer base expands, social media is likely to attract a wider age-range, but the ‘traditional’ advertising methods will retain their importance.
Admin Team:
You will need at least one person to handle the admin side of running a Repair Café, someone available to take enquiries by email and phone, to liaise with repairers and match items with repairers with relevant skills and availability. 
There needs to be good admin processes in place and simple financial recording of income and expenditure [see example attached].  Red tape makes setting up a specific Repair Café Bank Account onerous because you will need to create your Repair Café as Community Interest Company with a formal structure and officers.  Some building societies offer a simpler solution but this won’t be necessary until your Repair Café is established and your start-up costs have been covered.

When can you ‘launch’ your Repair Café?
As soon as you have your repair team in place and have admin processes in place, agree a date and use that in your publicity campaign.

Where can a Repair Café take place?
C19While Covid restricts holding an actual Repair Café, repairs can be carried out anywhere where repairers are happy and feel safe to do so.
If Covid restrictions lift, Repair Cafés can be held anywhere where there is sufficient space to set up repair tables and sufficient access to wall sockets for electric tools.  And to maintain that ‘café’ element, somewhere where owners can sit with a cup of coffee and a piece of cake while they wait – and of course somewhere where the repairers can also get a cuppa too!

Involving ‘Professionals’
It may be difficult to find volunteers with experience of repairing certain specific items.  However, if there is a local service, shop or business which offers such repairs and charges for them, it would be good PR to talk to whoever is providing that service to explain about the Repair Café, why it’s being set up and its ethos.  
Anyone providing repairs in a business context could be invited to attend the Repair Café as a volunteer.  If a repair were effected, they could hand over a business card advertising their service/business. If a repair was started but not finished within the time-limit, they could offer to take it back to their shop/business to complete.  This should remain as part of the Repair Café and therefore as a free service but with a donation invited which would go to the Repair Café. 
If it was impossible for anyone ‘professional’ to attend the Repair Café you could agree that anyone arriving with an item could be referred to their business, but making it clear that any repairs would be charged.
This means raising their business profile at the same time as raising awareness of repairing versus throwing away.
The above arrangement has worked successfully at the Ludlow Repair Café with computer/IT equipment and dressmaking repairs referred to two local businesses.  
While we were still able to hold actual events, I had organised a knife-sharpener to attend once a year.  This was clearly a charged-for service and was advertised as such.  Unfortunately, lockdown intervened but I hope to reinstate this additional service as soon as practicable.  It will raise the profile of both the knife-sharpener’s business and of repairing generally.

Charging for Repairers’ Time
Sometimes items can take far longer to repair than expected at the outset. 
This happened while the Ludlow Repair Café could still meet and two of the team ended up taking the item home with them to complete the repair.
It also happened while we were operating within Covid restrictions and repairs proved more complex than the initial triage suggested.
As a result, repairers suggested they should be allowed to charge for their time.
Because Repair Cafés operate voluntarily, it is not possible for repairers to charge for their time or labour.  
There is nothing to prevent repairers charging. However, if they choose to do so, they cannot remain part of any Repair Café team and they must make this absolutely clear to owners.

Repair versus Maintenance
This has been raised a few times at the Ludlow Repair Café with repairers pointing out that lack of maintenance results in breakdowns.  Examples were lack of lubricating and/or cleaning tools so they seized up; lack of cleaning generally (toasters and sewing machines specifically) or general ‘lack of use’ where something just sits on a shelf somewhere or at the back of a cupboard and then when it’s needed, it doesn’t work.
However, it was acknowledged that lack of maintenance stems from a lack of knowledge and pointing out to owners the benefits of simple maintenance, together with advice as to how to do that, was in fact an essential part of the Repair Café ethos.

And ... the nitty-gritty!

MONEY:
Expenditure: 
Set-up costs: 
Registration with the international Repair Café organisation - €49; Insurance cover - £15 per event. On going insurance cover will be different; Printing – either paper and printing ink if producing at home; 10p/15p per A4 copy if printing professionally; 
Envelopes – DL (25) £5.00;
Postage - 2nd class stamps (12) £7.92;
Advertising - £110 pa for ¼ page every three months; £25 pcm for small ad 
PAT test machine – c.£300/£350 plus annual re-calibration c.£50/£60; 
PPE (gloves/masks for repairers) – c.£20.
On-going costs will include insurance cover; printing; annual re-calibration of PAT test machine; paper, envelopes, stamps; reimbursement of repair team costs – tools/mileage if they collect/deliver items for housebound owners (45p per mile: https://www.gov.uk/government/publications/rates-and-allowances-travel-mileage-and-fuel-allowances/travel-mileage-and-fuel-rates-and-allowances) 
Obviously this is outside the ecological Repair Café ethos – but if it means repair vs landfill it’s worth considering.  
If actual Repair Cafés can happen there may also be venue hire costs. 
Income:
Repair Cafés do not charge for repairs but rely on donations.  These typically range from £5 to £20. While ‘actual’ Repair Cafés could happen the donations initially went towards covering the set-up and event costs but before lockdown, donations were exceeding the event costs and a reserve kitty began to mount up.  With repairers working from their own homes, the running costs are low.  However, the donations can be used to reimburse repairers’ costs and they will be needed if restrictions are lifted and Repair Cafés can happen at a venue with interaction between owners and repairers.

Finally:
If there is a local charity/organisation near you with similar principles or ethos, it would be worth contacting them to ask if you could ‘piggy-back’ your Repair Café onto their existing operations including using their bank account?  That would solve a lot of the above points but any piggy-backing would need to be very carefully negotiated.
It is also worth noting that I do not, as yet, know if the Brexit deal will have any effect on the UK Repair Cafés.  Watch this space for further updates!
Whatever you do, and however, you do it ...
[bookmark: _GoBack]Enjoy!  Being involved in a Repair Café is fun and hugely rewarding 
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